                                  NEWS RELEAS

The authority lunched the business process reengineering (BPR) since, March 2009.

The main aim of the business process reengineering is to bring about dramatic changes in critical, contemporary measures of performance, such as cost, quality service level and time through the fundamental rethinking and radical redesigning of business process.

According to the reengineering, it groups related tasks or activities that together create value to the customers .so that, there were related tasks to come to a core process from their fragmented sites of operation. Hence, a process was designed to accommodate regulation of health service, health and health related institutions, health professionals, food and pharmaceuticals.

Based on the study, the authority BPR has one core process and four-sub processes that have been developed to carry out the given tasks and achieve the mission, goals and objectives of the regulatory authority.

The authority also has given training on government policy and strategies as well as the concept of BPR for the employees in order to implements the BPR effectively and as its principles. 
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First Round Training partisipant
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Nowadays the assigning of employees and office arrangement has been accomplished. The authority also has made necessary preparations to assess and solve the problems that may occur on the implementations. 

